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Introduction

A change is taking place at the turn of the 20th century ipan@digm of economic
space inspired by scientific and technical progress. The fundalniemtier for shaping all
types of social and economic relationships — physical distance, expregssadm®etric units —
has become subject to economic relativization. The so-called “dediktance” moves the
accent in economic management towards the exchange of the widetgtandaenformation.
The dimension of economic space is changing increasingly cleagpite globalisation -
from a macro level, into the individual microcosm of individual commeérentities.
Similarly, our responsibility for functioning in social and comnmrdife is increasing.
Transport, forwarding and logistics (TFL) companies are alsanating to adjust to this
situation. Regardless of the type of organisation they represechémistic, self-organising,
cultural, learning) the key problem they face is becoming thikulsknanagement of the
potential of their own employees. Knowledge management fagdimimpetitiveness of the
TFL services offered, as well as development. Polish TFL compane at the beginning of
the road towards building awareness of knowledge management, dedtheccess stories
in this area only help confirm this theory.
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Change in the paradigm of communications space

The paradigm methodologically means the generally acknowledgeehtific
achievement, which provides model solutionsAccording to Th. S. Kuhn's thedtythe
development of individual scientific disciplines, which are often basethe concept of a
paradigm, are of a cyclical nature moving through three fundamental periods:

» The emergence of the paradigm and its acceptance as théobasientific research
(the so-called period of normal science),

» The discovery of facts questioning the paradigm (the so-called period o, crisis

» The appearance of new scientific achievements that beconbagtseof fundamental

qualitative changes in a given science.

In recognising the difficulty of applying theories of paradigmsacial sciences - due
to even the subjectivism of the defined, prevailing social vajatess - we wanted to take
advantage of the discussion on the subject of the “New Economyhdoiotmulation of a
brief, theoretical reflection on the subject of the significant lsanges in the sciences
related to man’s conquest of space.All the more so that the problems mentioned have
recently been becoming the subject of lively discussions among thearet&sid historians of
science and technology, in this case — of transport and communicatitinse there is
nothing as practical as a good theory, specific examples a€yartcompanies from the
sector of forwarding, transport and logistics companies will bed u® illustrate the
qualitative changes in the sciences related to the economig®m@OMIng space. So far, we
have described the effects of research into the level of introduatielectronics into Polish
companies in the TFL sector and the growing awareness of thencjes placed on them by
the “New economy®. It now seems as if the time has come to define the moerajdaws
in the area of transportation studies, as well as a descriptithre akvolutionary effects of
changes in social and economic life inspired by scientific actthieal progress in this area

of economic activity.

! PWN General Encyclopaedia, Warsaw 1985, vol. Ill, pg 465.

% Th. S. Kuhn, The Structure of Scientific Revolutions. PWN, Warsaw 1968.

® J. Brdulak, “The New Economy” and information technologies being a factor of change in Polish
transport (in:) “The New Economy” and its implications on long term growth in post-socialist countries,
under scientific editor G. Kotodko, WSzPiZ, Warsaw 2001, pg. 265-276 and J. Brdulak, Old problems
of introducing IT into Poland’s “new transport economy” (in:) “The New Economy” and old problems,
under scientific editor G. Kotodko and M. Pigtkowski, WszPiZ, Warsaw 2002, pg. 241-248.
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Space in economics materialises in the form of a seriesessfarch disciplines

including:

- Commercial (economic) geography,
- Space management,

- Land planning,

- Planning policy,

- Regional economics,

- Urban economics,

- Infrastructure policy,

- Transport economics,

- Communication economics,

- Logistics,

- Proxemic behaviour.

Recent years have been bringing huge qualitative changes inokable scientific
disciplines mentioned above. Some of them are inspired by the mustalgethe most
theoretic discussions on space. We find in them the familiar metigydall dualism, which
recalls the generally accepted approach to the modern problesosialf and economic life.
On the one hand, we consider space in the context of its relatiomsthipgme and field of
gravity (time and space in A. Einstein’s general theory H@tixety), and on the other — in
analysing the atom, the fundamental building blocks of time and spadey to consolidate
Einstein’s geometrical world with quantum phyéictn economic sciences on space, we
similarly refer on the one hand to the general laws and phenomenananra scale (e.g.
globalisation with its consequences), while on the other - we reaicio the elementary
issues on a micro scale, which are related to the behaviour of indicmuanercial entities

and private individuals.

An example of the qualitative evolution of economic sciences detatspace is the

innovative paradigm of regional development formulated by Bohdan Gruchritae author

* A. Ashtekar, J. Lewandowski, Time and space - moving beyond Einstein’s theory. Rzeczpospolita
dated 16 April 2002.

® B. Gruchman, Genesis of the innovative paradigm of regional development (in:) Regional policy and
its role in increasing the competitiveness of regions, under scientific editors M. Klamut and L. Cybulski,
Publishing House of the Economic Academy in Wroctaw, Wroctaw 2000, pg. 115 and later.
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emphasises in it the need to develop theories of location not jush whie framework of
economic geography, but also within the mainstream of economic andgement thought,
which, up to the modern times of P. Krugman, M. Porter and E. T. Hall,vaided space in
developing economic structures. It now appears that “...in a markabrag, there are
relationships with the local and regional environments from thealirstage of invention,
through developing the prototype, up to the commercialisation of the produichese
relationships transform into synergistic cooperation, then thexelgnce that an innovative
environment will develop. In this environment, the leading role isepldyy the companies
that absorb the technical progress, the appropriate educationeg¢ssaich institutions and
the local and regional authorities supporting the processes of iforovdt The placement
of every forwarding, transport and logistics company in a spdoifal space and making its
development dependent on participation in the innovation environment is ofulaartic

significance to us.

This direction of thought is confirmed by the works of other authorszederz
Wectawowicz writes in his stud{*...an effective regional policy is a policy that concentrates
on the interests of the region, a policy, which through the creationonditions for
development and growth in competitiveness of the regions, leads to aaseadn local
potential...”. Similarly, we are experiencing the subject maiterepresentatives of local
societies on a micro scale, with development being dependent on ounoewativeness.
Apart from the measurable, “hard” factors of local and regionaéldpment, difficult to
measure,'soft” factors appear, the basis of which is knowledgewhile others are of a
psychological or sociological nature. Irena Fierla emphasiseis significance to the
deceleration and overcoming of the growth of spatial development dispooysoiti Poland,
which is currently one of the key development problems of our cdun®evelopment is
dependent on the level of activity of its individual entities (legatities and private
individuals), while “...the degree of organisation of local societiekfficult to measure and
develops under the influence of the coexistence of many factacdor& of significance here
include the history of a given area, the extent to which it is ptgay the level of

qualifications of the society, the structure of residencerifoiged to a greater or lesser

® Op. cit., pg. 117.

" G. Wectawowicz, Space and society in modern Poland. PWN, Warsaw 2002, pg. 157.

® |. Fierla, Increasing spatial development disproportions in Poland (in:) The enterprise in the regional
innovative environment of the 21st Century, under scientific editor J. Brdulak, PTE, Warsaw 2000, pg.
7 and later.
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extent), the structure of the economy, as well as the current ewosituimation, the system of
political powers (the role of parties) etc. (...) Regions witbw level of staff qualification in
principle have the role of regions that absorb innovations origm&tm outside, rather than
being their source. This puts them in a worse situation, delagsegsand development, all
the more so that the low level of qualification of labour resourtsesraduces the scale of
absorption of innovations. The reduction in the educational backwardnesspoifptiiations
in peripheral regions appears to be one of the most importaniahseof activity in order to

prevent their further social and economic regressién...”

Ryszard Domiaski, however, is looking for a new paradigm of spatial management
based on mathematical and statistical quantitative methods. idedsethat such a modern

paradigm should be based on the following guidelifies:

» The differentiation of space,

» The need for environmental protection and its maintenance for future generations

» The subject matter of man, the quality of life and the sigmt@ieaof social factors in
land planning,

» The rate of change and evolution of space and commercial systems,

» Deterministic and stochastic relationships,

» Continuous and non-continuous changes,

» The diffusion of innovations,

> Extra-economic objectives, conflicts between participants ofghgas economy and
its entities,

» Society’'s system of values, including ecological and economic ethics,

» Spatial policy.

In this case, we are also observing significant qualitative gedgmea more extensive
degree, in the methodology, the level of detail and socialisatitandfmanagement. Their
subjects are towns and villages, regions, migration of people, the dfogoods and
information, as well as development. It is becoming necessalgivte into greater detail in
the individual elements of the analysed objects and to analysenti@pstructure. The

objects analysed most frequently are households, companies, stdtgianst and their

° Op. cit, pg. 12-13.
' R. Domanski, Space management. PWN, Warsaw 2002, pg. 11 and later.
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analysed properties: location, the reach of their reaction, theiuctwte and their
interdependenciél It is possible to add here that of essential significance amhesg are

the interdependencies of a transport and communications nature.

The directions of change in the research of commercial spasenped above are of
particular significance to the evolution of the economics of trangpammunications) that is
of interest to us. It is also possible to summarise through andtogn to the proposal of a

new paradigm for communications space.

We are currently witnesses to increasingly clear presesthumanising the modern
business which is coincidental with the understanding of the commercial spaghich we
all function. Space, alongside time, remains the fundamental formxiefence. The
placement of human activities in space leads to the developmentaidaiby formed and
physiographically, as well as naturally conditioned social and edorsystems of a defined
spatial structure. Distance has played a major role amorsg tinéerdependencies and
relationships. It is even believed with some exaggeration thateribadly — distance was
always the enemy of humanify It is sufficient to move 100 - 200 metres away from another
person to lose the ability of having verbal contact. Another few hundred metresve sk
him from sight. We start to worry as to whether he will refistom work, from a trip or from
a meeting with other people. The institution of the messengéhwn time was transformed
into post of the industrial age, only improved the situation of commimnsato a slight

extent®.

The nineteenth century invention by Alexander Graham Bell revolutidiiiee spatial
references of humanity. The telephone was the first fully ictieeadevice, which took on an
effective battle against distance expressed in kilometrdss,nor even versts. It allowed for
interaction in real time even between very distant people. Todayigatly every inhabitant
of a relatively developed nation has access to means of comnmmithat allow for
connectivity to any part of the world. Together with the developmenintedligent
telecommunications networks, the geographical address increasingiys b® lose its

meaning. In the digital world, physical space, together with distars increasingly

1 Op. cit, pg. 14.
12 E. Bendyk, Man in a digital world. Comnet, Warsaw 1998, pg. 6.
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becoming a secondary attribute of our real functioning in social @mbaic life. “Death of
distance” (title of the book by the journalist Frances Cansg) is therefore becoming the
basis of the phenomenon that summarises our times — the phenomenon a$agiobal
together with the simultaneous breakdown into the subject mattet@néation of human

activity.

As a result of two superimposed trends — the globalisation of ecopootesses and
the increase in the role of the people participating in them -ebtain a new quality in
defining the economic space of interpersonal references. Peep&ging to treat work as
their business, meaning all of their activities, and not just teésEn economic natutée
Economic space is being subject to micronisation and is beginmimgxt with the cultural
space of individual people and social groups. The regional environmerdrgfeanployee is

taking on new significance along with all the conditions of his life.

The concept of human capital is becoming embedded in economic sceheagsult
of which, the human being, together with all his skills has stopped appearanalyses
dedicated to capital in an incidental, mechanistic manner. Maass y& research have
facilitated the analysis of human behaviour in social and econdmicThis confirms that
the most effective investments are related to the developmenénafraj and specialist
employees, while people are prepared to spend large amounts of omoteynselves if they
are convinced that this will come to fruition in the future in thienf of cash and non-cash
income. Fundamental laws governing growth are being formulated,daggdo which a
surplus rate of growth of investment in human capital beyond the inmetstnmn tangible
capital is necessary in order to enter onto the path of stablacedlgrowth. New scientific
disciplines are developing spontaneously, such as duemvedge management

The trends mentioned above find their expression in the evolution of ithifsc
approach to the cost of overcoming distance, and therefore spacell as e location of
human activity in it. The first theories of location from J. Hiu&nen and A. Weber only
took into account the cost of transport with some supplementary fadctwusent economic
theoreticians consider the economy to be a self-regulatingnsy$. Krugman) or a cultural

expression of space for the social and economic development of peopleH&l). We have

13 3. Brdulak, New communications space in business. “Nowe Zycie Gospodarcze” no. 9/2000, pg. 28-
29.
1 “Busy” means being occupied, actively committed to some task or activity.
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presented a graphic illustration of the change in the paradigm ¢dblosaudies, in which the

role to date of the economics of transport starts to become a prabdamn interpersonal

communications in fig 1.

Figure 1

Change in the paradigm of research into space
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Management of knowledge in TFL companies

The practical verification of the generalisations formulateova requires extensive
scientific research. Such research is being carried otieigdctor of transport, forwarding
and logistics companies (TFL) in terms of implementing knowletdgeagement systefis
It appears that the concept of “knowledge” allows for common namée found for all
practical appearances of the trends mentioned in the changeparéuiigm of spatial studies,
the costs of overcoming space and the entities involved in TRt In the opinion of
the authors, increased interest in the widely understood “knowletlge represents the

inherent feature of the phenomena commonly known as the “New economy”.

The examples below were prepared for the purposes of statutoryanidacted to J.
J. Brdulak by the Institute of the Functioning of the National Econiontlye Warsaw School

of Economicé’.

To a large extent, knowledge management is related to the marageof
information. However, because of the fact that knowledge signiljcaliffers from
information, it became necessary to distinguish a separat@lotiscin economic sciences -
knowledge managemént A theoretical description of the concept can be found in different
literature — books and articles, which fortunately, increasinglyuently are also available on
the Polish markéf.

3. J. Brdulak, Knowledge management strategies in the innovation process. Warsaw School of
Economics statutory audit, Warsaw 2002, (duplicated typescript).

® Cf. also: J. J. Brdulak, “Knowledge management in logistics companies”, in: Gospodarka
Materiatowa i Logistyka, no. 12/2002, pg. 10-15.

7 See e.g.. “Knowledge Management in the Learning Society”, OECD 2000; R. Rothwell, “The
characteristics of successful innovators and technically progressive firms”, R. D. Management 1977,
No. 3, Vol. 7, pg. 191 — 206; E. Hippel, “The Sources of Innovation, Oxford University Press, New York
and Oxford 1988; B. Lundvall, “Innovation as an interactive process — from user-producer interaction
to the national system of innovation”, in: G. Dsi (ed.), “Technical Change and Economics Theory”,
Printer Publishers, London 1988; A. Brookin, “Introduction to Intellectual Capital’”, The Knowledge
Broke Ltd. Cambridge, England 1996; P. Myers (ed.), “Knowledge Management and Organizational
Design” Butterworth-Heinemann 1996; D. Tobin, “Transformational Learning: Renewing Your
Company through Knowledge Skills”, John Wiley & Sons;; T. Davenport, L. Prusak, “Working
Knowledge: How Organizations Manage What They Know” Harvard Business School Press. 1998.

'8 For example in: I. Nonaka, H. Takeuchi, “The knowledge-creating company”, Poltext, Warsaw 2000;
A. Kuklinski (ed.), “An economy based on knowledge - a challenge for 21st Century Poland”, KBN,
Warsaw 2001; J. J. Brdulak, “Knowledge management”, in: Gospodarka Materiatowa i Logistyka”, no.
12/2001; J. J. Brdulak, “Knowledge on demand”, in: CXO, September 2002.
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Knowledge management in Hellmann Moritz International Forwarders Sp% o.o.

Hellmann Moritz is an international logistics operator. 60% ofcthrapany’s shares
are held by the German company, Hellmann Worldwide Logistdsvithile 40% remains in
the hands of the company founder and president of the Management Boarhddrt Jacek
Moritz. The company is a member of the global forwarding risgdion, Hellmann
Worldwide Logistics. This is a partnership network, having repraseatoffices in 341
cities in 134 countries, employing a staff of 15800n Poland, Hellmann Moritz employs a
staff of 289 people and has 6 branches, with its registered affiBaszyn, near Warsaw.
The level of Hellmann Moritz’s turnover in 2000 was a little gnetitan PLN 67 milliorf*
The company is among the top five logistics companies in Polatatnrs of the all-round
nature of its offering. The company is organised into a matrix manage nustiisr

Knowledge management in Hellmann Moritz is a subject of intévesranagement,
although it is not the subject of specific implementation work. @tlyethe company’s
management is rather looking for responses to basic questions oreégewhanagement —
whether this concept represents some sort of value to the cpnmipstead of thinking about
how to put this concept into practice. Knowledge management isassbmainly with the
collection, storage and distribution of information. Two IT systamescurrently operating
within Hellmann Moritz — the accounting system, which is also usedihfe economic
analysis of the company and the management reporting systdrased on this. The
operating system, as the name implies, is used to carry ouwtioper— it is related to the
transfer of goods. It provides the possibility for a customer to torohis parcel. A
personnel system is currently being introduced, the objective ofhwikido create an
information base on the company’s employees. The information inystens will be
accessible by the person responsible for human resource managenmentompany. The
information system in the company also includes the internaltgarétich refers to sea and
air freight. Gazettes or bulletins related to the company&ryday activities are not
published systematically. The motivation system in the compangistenof two main
motivators. The first is the bonus. The level of the bonus is detednby three main

components: discipline, technical quality of the work fulfilled amel company’s quantifiable

19 own analysis based on an interview held by J. J. Brdulak with the Finance Director of Hellmann
Moritz, Piotr Ruszecki, 05 April 2002.
20 http://www.hellmann.pol.pl/content_firma/struktura_organizacyjna.html, 02 April 2002.
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results. The employee is evaluated by his direct supervisortivemoproposes the level of
the bonus to his supervisor. According to Mr. Ruszecki, this twadtgystem of approving
the bonus provides a greater degree of objectivity to its avgardiine second motivator is
the participation in expeditions and events organised annually by cimpacy. The
organisational culture in the company is heavily directed towaddss For example, the
company sponsors eight different events, of which seven are mpetis events. Each
year, the company organises an expedition having the nature ofmextsports
(mountaineering, mountain biking etc.), in various interesting regadnthe world (e.g.
Central Asia or South America). Participation in such an evergrastigious for the
employee and is simultaneously an effective motivator. Mr. Ruszaid: “Work with a
person who saved your life is completely different, irrespedaiivthe position held in the
company.” From the point of view of the concept of knowledge managentbi#t type of
expedition supports the freeing up of communications channels withirothpaoy and in
effect facilitates the more efficient circulation of knowledgéhe organisation, since | would
be more willing to share information with a friend than with a geraho is completely
unknown to me. Despite this, it can be said that Hellmann Moritzahksowledge

management system.

Knowledge management in FM Logistic Sp. z 6°0.

FM Logistic provides a series of very modern services sactogpacking’ or co-
manufacturing®. The main service in which the company specialises is warieljouapart
from this, it provides a series of services that are typicébgtical companies: transport,

crossdocking and supply chain management.

2y Brdulak, “Ranking of TFL companies in 2000”, Rzeczpospolita, June 2001.

22 http://www.hellmann.pol.pl/content_sponsorujemy/index.html, 02 April 2002.

23 own analysis based on an interview held by J. J. Brdulak with Artur Ciuchta, Training Specialist in
Poland in FM Logistic, 26 April 2002.

24 Co-packing — a service based on the logistical operator packing products supplied by its customers.
For example, FM Logistic packs Snickers chocolate bars in collective packages, if promotions are
announced of the type that an additional gift is received together with the Snickers bar.

® Co-manufacturing — a service based on storage or manufacturing of the product by the logistics
operator for which the components have been supplied by the customer. For example, FM Logistic in
France provides this type of service to Hewlett Packard. Within this service, FM Logistic transports
components manufactured by producers located in various regions of France or Europe. It then
assembles these components in its terminal into the final product— the printer, which it then supplies to
shops and wholesalers.
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FM Logistic is a French company with 25 logistics centneEurope. In Poland, it
has 5 logistical centres: Warsaw - Mszczondw, Tomaszéw, TopolPaotrkow Trybunalski
and Wolborz. The company’s registered head office in Poland Msaczonow near
Warsaw. The level of turnover in 2000 was almost PLN 100 mitfioRrofit was more than
PLN 10 million. As a result, FM Logistic achieved a high lesfeprofitability for the sector
(average of approximately 3%) — 10%. The company employs 9(flepgoPoland, and
6000 throughout Europe. FM Logistic’s organisation structure soredly characteristic for

logistics companies. The structure can be described as a matrix structure.

Knowledge management in the company is of interest to senioagement staff.
The company’s management encountered the concept of “knowledge manégsvo years
ago. Knowledge management is mainly defined for the companyrent needs, as the
“organised and higher form of training”. The company sees bgnefithe concept of
knowledge management though the creation of better and hence mexgveftraining
projects. According to the Training Specialist, Artur Ciuchta, kedge management places
a great deal of emphasis on training of a soft nature, otiee ahain objectives of which is to
enable employees to develop. Work is currently under way to neetdsueffects of this type
of training. A training project is currently under way i [Eogistic entitled “FM Training”.
FM Training has the nature of an internal logistical acadevhych operates on the basis of
the competence of the internal trainers. Seminars are alsoisegafor the company’s
management on various aspects of knowledge related to the comaetnitses. This type
of seminar is held at least once a year in each branch. Themgmpamnagement staff also
participates in external seminars and conferences. A geahbflimportance is attached to

the search for various sources of knowledge — both internally and externakydompany.

A great deal of importance is attached by the company to iafarm systems,
although this is not treated as a constituent part of the concdépioeedge management.
The company has an Intranet network in which it is possible to firigpgs of information
on the company, and on the logistics sector in general. Each neompitess service is
published in electronic form containing between 10 and 15 articles @tiégsgmanagement
and economics. The press service only reaches those people haesgtace computer. A

quarterly press service containing approximately 4 articlpsiliiished for those employees

%% H. Brdulak, “Ranking of TFL companies...”, op.cit.

The ‘New Economy’ and Old Problems. Prospects fastFGrowth in Transition Economies, March 14 — 2802 12
Warsaw www.tiger.edu.pl



who do not have daily access to a computer. This gazetteributisti to all employees. In
addition, internet access is available to all employees in tweches, through which it is
possible to review the current information on the company, as welhtasing the Internet.
Despite this possibility, the company’s management does not wanitiidraw from the
publication of the paper gazette for the employees, since tlieydéhat the gazette is more
willingly read on paper than on the computer monitor.

Knowledge management in Spedpol Sp. 7Z6.0.

Spedpol is a logistics company with national coverage. d p&rt of the German
logistics corporation, Stinnes Logistic. There is another comparmoland belonging to this
corporation — Schenker, which is involved in international logistics.d@pespecialises in
the logistical support of large customers e.g. one of Spedpol’'s cerstas1Metro, which
owns such stores as: Media Markt and Makro. Spedpol provides the folleemiges:
delivery of parcels, groupage consignments and part loads, it ddéfgistical solutions to
companies and comprehensive servicing of companies. The lewginokér in 2000 was
more than PLN 250 million, while profit was almost PLN 30 millionpe&ol employs a
staff of 910. it has 18 branches throughout Poland.

Spedpol was transformed from the state owned enterprise — Bpks#tytor Krajowy
[Polish National Forwarder], which before the transformation, had a mgnopairansport
services in Poland. The commencement of the competitive baftize®@ the introduction of
many changes within the company itself. The company waslyheasiructured over the last
10 years and is currently a modern company, which is continuously s its market

positiorf®.

Knowledge management in Spedpol is currently the subject of #magement’s
work. Knowledge management for Spedpol’'s managerial staff is stoddrin two ways:
narrowly and widely. In the narrower aspect, knowledge managemenhégsipose of

establishing such a system within the company that knowledge ceso(knowledge of

27 own analysis based on an interview held by J. J. Brdulaka with Spedpol's Personnel Manager,
Stefan Bulaszewski, 25 April 2002 and with the President of Spedpol, Janusz Gérski, November 2000.
8 For example, in 2000, Spedpol was in 424" position in the ranking of the largest companies in
Poland, as published each year in Rzeczpospolita, while in 2001 it improved its position by more than
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employees, training materials, product knowledge, management knowdtclgediffuse
throughout the whole of the company. In the wider aspect, knowledgageament is

identified with the management of competence.

A new Intranet is currently in the process of being installedchwinill have the
possibility of establishing the so-called Community of Practid@ams of Practitioners. The
company’s management initially intends to create only one taémmvhe framework of the
pilot project — around the issue of innovation. If it transpires tleatdgam works effectively,
then other groups will also be established. Of significance in thdmeanet will be the fact
that the base under which it is formed is not the organisation wsgudiut the processes

taking place in the company.

Employees may also share their ideas or knowledge directly ttve company’s
management. There is a formal communications channel, which em®#sr questions to
be sent by every employee to the managerial group that is sudedlidirectly to the
president. The information can be sent in two forms: e-mail andpergarm — A sheet
containing the idea should be placed into the appropriate box. The manabam#m duty,
which it generally observes, to respond to a given idea or question wbinveeks,
irrespective of the quality of the idea. As a result, the eneplay aware that the company’s

management staff has paid appropriate attention to his initiative or problem.

Teamwork plays a very important role in Spedpol. Teams are rdapgovery
frequently and this is the only form of introducing innovations or resglproblems in the
company. The teams have the possibility of making decisions, bemaaryegteam contains a
person with the authority of a decision-maker (in general, tlgerson from the company’s
top management). The teams contain employees from various lehelsare interested in
the problem or innovation. Participation in the team is voluntary, althdogre is no
problem with attracting people to the teams, since being a paitieain is treated as a certain

distinction.

An important role in knowledge management is played by the @ajemal culture.

Of particular importance is the motivation system, which mustesggned in such a way that

20 places (in 2001 it took 403" place) despite the difficult market situation, which the logistics sector is
experiencing strongly.
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people share their knowledge, instead of keeping it to themselvesvahtoti of subordinate
staff is decentralised as much as possible — in the hands dif¢bt supervisor. Spedpol is
moving away from the bonus system. The company’s management bdheveewarding
with money does not have a good influence on teamwork, because monegntdtes the
team and can lead to competition between the employees, which i¢tlwlf@athe company
as a whole (e.g. poaching customers by other employees). Professacej&litte, president
of A. Blikle in Poland® has a similar opinion on the bonus system. The basis for resolving
conflicts between employees and between teams is healthywuooation. For this reason,
the company’s management puts a great deal of effort into gaimnthe soft elements of
management (communication, negotiations, assertiveness etc.). reaeager undergoes
this type of training once a year. Hard training — product and tool traeomgsents less than
50% of training courses. The remainder of training is typicafy or is training on hard and
soft competence. The effects of the training are measurhe dtehavioural level every 3
months. Spedpol also has an evaluation tool named the “Leader’s Inté<hased on the
voluntary evaluation of managers by their subordinates usingiabpaed anonymous
questionnaires. The results of the questionnaires are received bynhgensaand their direct
supervisors. Other people do not receive the results (even the ptesidédis type of
solution allows managers to obtain feedback on themselves. Thaeptes also evaluated
by his direct reports. Another important constituent component of tiporede culture is
leadership. The style of leadership that is represented byitmgaoy president is important
at this moment, since in general, model behaviour of other pedmesesl on the behavioural
style of the top management — the president. The president of Spedpitong personality
with a large amount of charisma. He places emphasis in maeaggmmarily on the
person, which means that the level of difficulty of tasks is agfjui the capabilities of the
specific individual. The leadership style that is directed aplgeprimarily gives employees
a sense of security. It is clear who is accountable and thav&hgation will be most fair. In

difficult situations, the company’s management always helps individual enegloye

% The seminar “Practices of managing knowledge in Poland”, the Warsaw School of Economics, 10
June 2002
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The main benefit arising from the implementation of knowledge maragesygstems is
the integration of the company, which consists of the following elements:

* Freeing up both bottom-up and top-down, as well as sideways communicatiloims wi
the company,

» Efficient and effective introduction of change — as a resultto€h the company is to
be “agile on the market” and

» Efficient and effective project management.

Knowledge management in the Raben GrBup

The Raben Group is a partner to both small companies and largaatomtal
corporations. It provides such logistics services as warehousisigibation, logistics,
domestic and international forwarding, all-round logistics support ehfpgoducts, customs
agencies and parcel deliveries It has been operating on the Polish market for 11 years

basing its activities on 70 years of experience of its parent companydiotamd.

In 2000, the level of turnover was almost PLN 300 million (precigdliN 279
million). The number of employees during this period was 1250. Ralseh6hlaranches in
Poland. Just as with other logistical companies, Raben hagia statcture of management.
The company is among the strongest logistics companies on tis& Rarket. The head

office is located in &dki, near Poznan.

Raben is not currently implementing the concept of knowledge manageriée
company’s management is familiar with this concept, but so fateaision has been made to
put it into practice. The lack of decision was caused by ttidHat it is currently difficult to
define the quantifiable benefits of using knowledge management systeonactice. It is
naturally possible to distinguish certain elements of knowledge manag#draeappear in the
company, such as teamwork, information systems or developing opporttoitezaployees
to have informal meetings (just as in the case of Hellmann Mdngzcompany very strongly
oriented towards sports and active leisure). Raben organises ieengnan 2001 a seminar
entitled “Forwarding in my company” was held. Just as FM stogiand Spedpol, it
publishes a gazette called “Autoportret” [Self-portrait] eviimee months addressed to the

30 own analysis based on a questionnaire survey held by J. J. Brdulak in Raben, 12 April 2002.
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company’s employees. Even so, despite such activities, it canrsaticbéhat Raben has a
knowledge management system. Simultaneously, despite the fact d@ban Rs not
implementing knowledge management solutions, it is intensively dewgldsi IT system —
in recent months, the company purchased a CRM7 system for managstgmer

relationships.

Summary

The practices of several leading Polish companies in tHe sBEtor confirm the
growth in the significance in the human factor in the functiorohggompanies. This is
related to the change in the importance of the spatial differerpressed parametrically in
kilometres and other units of measuring distance. Transport cesie@ming relatively as a
proportion of the unit costs of the final products manufactured. Howéve costs of
managing information and knowledge are increasing. Our proposed chathgeparadigm
of thought on social and economic space similarly finds its praatigaression. The
paradigm is becoming an element of the so-called “New economlgé awareness of this
fact in TFL companies, even the best, the most efficiently manegstl] very preliminary.
The leading companies in the TFL sector in Poland are devotingndicgnt amount of
attention to this issue and attach due care to it. Everytlnagis happening around
knowledge management or the management of information systemsnsotife hypotheses

formulated by the authors.

st http://www.raben.com.pl, dated 31 July 2002.
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