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Performance Budgeting:
Concept, Context and the European experience
Performance budgeting has been on the agenda of public budget management for the past few decades. Since the 1990s, it has become a top priority for budgeting reforms in advanced as well as developing and transition countries. This one-day seminar will discuss the trends in result-oriented budgeting and will use case studies to illustrate past experience and the future outlook for performance budgeting. The objective of this seminar is twofold: 

(1) to provide the participants with a knowledge of performance budgeting and practical aspects of its planning, implementation, and monitoring process;

(2) to discuss the European experience and role of performance budgeting in the public finance sector.  

Tuesday 10 March 2009

Performance  budgeting (PB): definitions, context and concept 
Dr Miriam Allam (DE), European Centre for Public Financial Management, EIPA Antenna Warsaw (75 min)
· What is the theoretical model that underlies performance budgeting?

· What are the main advantages of PB? Where are the bottlenecks?
The performance budget statement: preparation and formulation

Dr Miriam Allam, (75 min)
· What information should be included in a performance budget statement?

· What are the quality criteria with which the budget statement needs to comply?

· What are the do’s & don’ts in the preparation of the performance budget?

Performance budgeting: European experiences 
Dr Jacek Tomkiewicz, TIGER, Kozminski University Warsaw, PL (75 min)
· What are the variations in the implementation of PB across European countries?

· The case of Poland and good practice advise
How to ensure that value for money really happens: from control to performance auditing
Damian Gadzinowski (PL), European Centre for Public Financial Management, EIPA Antenna Warsaw (75 min)

· 3 E’s Principles: Economy, Efficiency and Effectiveness 

· Auditing principles and performance auditing
· How does performance auditing relate to performance measurement and programme evaluation?
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